08/02/2004 08:37 FAX 2037875818 DeLio&Peterson o1l

e Seme o i o M et 1S D e = 5 by saee A SOCI I [ D e el a0 et Tl i e e deemmd 90 g Dl fimtmeadd e

Disclosure FIS8-2000-0627
Prepared for and/or by an IBM Attorney - IBM Confidential

Created By: Michael A Limanni  Created On:
Last Modified By: Hilda Heintein  Last Modified On:

Cmmtt e AR T S . . . mte PRI - N SAli b mbde Vit hn L e s sy e eanear

Required fields are marked wilh the asterisk (') and musl be filled in to complete the form .

"Tille of disclosure (in.English) ;

i . - .. s A,
IBM Global Services Portal Enablement Business Method S
Summary
Sllatll}; e e - R Ubaniide o whmlBe 4 e eyt e e ek a1 ool o e S A8 5§ s R
T e e ——
Functional Area A
Atlorney/Patent ﬁ_ﬁ
Professionat . :
Submined‘ B'ate - S S e S SN e e s " mmeHU 1 4 e memsem R e N e e}
Owning — T T :.
Division
Incentive Program B
D T T e I
Technology Code B — R T — -
iPVT Score

Inventors with Lotus Notes IDs

Inventors: Michael A Limanni/SealtelBM, Ciades R Cowan/SomersN18M, Nancy Brandon/Mount PleasantIBM, Christine
Rizzuto/White PlainsABM, Richard Reece/Atlanta/lBM, Eric Klein/Gaithersburg/BM, Paticia Gongla/Santa Monica/|BM, Felicia
PaduanoMount PleasantiBM

H

4 e

ntentont)

>  Umanni, Michael A
Cowan, Chartes R. (Rod)
Brandon, Nancy W.
Rizzuto, Ctwisline AL
Reece, Richard A
Klein, E. A, (Eric)
Gongla, Palricia A

Paduano, F%

> denoles primary contact

e 4 8k e e

Inventors without Lotus Notes IDs

IDT Selection

PAGE 11/57 * RCVD AT 8/2/2004 8.38:47 AM [Eastern Daylight Time) * SVR:USPTO-EFXRF-2/0* DNIS: 7467239 * CSID:2037875818 * DURATION (mm-5s):12-96



: ¢
08/02/2004 08:37 FAX 2037875818 DeLio&Peterson do12

FIS8-2000-0627 IBM Glchsl Services (/ 1a) Enablemenl Business Method - continued ( -

|
n
E
l

~ ‘Atiorngy/Patent Professional:

L 4
’
)
BV L Lo AIAAYA e ea e e s

— o napmesvaph segp T CSEN 0 s it e dmm e 6 e 4 smeset b h e e e m e em 4w L R L

Response Due to IP&L il

*Main Idea

1. Describe your invention, stating the problem solved (if appropriate), and indicating the advantages of
using the invention.

In our view, a "knowledge portal” is a web-based tool which provides information delivery capability to
individual knowledge workers who need access to a broad specirum of knowledge. It retrigves and
indexes data or content from multiple knowiedge sources and delivers that content to the user organized in
a way that is highly relevant and intuitive.

A key challenge an organization faces in implementing a knbwledge portal is balancing the need to deliver

immediate relevancy 1o each user with the high cost of personalization at the individual user fevel.

The major decisions involved with designing a knowledge poral include:
- who the pontal is really for
what knowledge it should access
where that knowledge resides or gets crealed ;
how the knowledge should be structured and customized both for individuals and for groups
how the portal can provide and link collaborative environments
what business applications should be accessed or integrated.

_Our invention is a unique method for making these design decisions by:

A. Taking advantage of the natural clustering of an organization's knowledge workers into
communities whose members share: -

® acommon base of knowledge, tools, and processes,

* ways of conceptualizing or organizing that knowledge,

® asetof peers with whom they typically network or collaborate.

These shared characleristics correspond closely to the key decisions required 10 design the
knowledge portal. Using a community focus in the portal design effort resulls in an
appropriate compromise between the comparalively low relevancy to individual users inherent
in an organization-wide “one size fits all* design and the high cost of requiring each individual
to invest the resources needed to customize his or her own portal_

B. Maintaining direct alignment among the organization’s business strategies, its comimunities, its
processes, and the content and organization of the portal.

2. How does the invention solve the problem or achieve an advantage,(a description of "the invention®,
including figures inline as appropriate)?

The diagram below describes how our method guides the design process by exploiting the natural
Clustering of an organization’s knowledge workers into communities whife also maintaining the alignment
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among the organization's business strategies, its communities, ils processes, and the content and

organization of the porial.

A'lhe Process beginz with a raview of 1he sponsoring organirutions bysiness
s knowte Qy. 8nd ztatod prioion

2 {) Oad

‘The specific communities® Bnd Dusinesz processes 1o by supponed by tha portsh
arc idemiliod. based on the organkzation’s DUSINESS &d knowlodge srategles and
priorties. These ar Nignetated decizlons. I 50MQ Co5e5. the organizalion's sirstegles
and priorkies migh highlight the need 1or & ponta) 1o support a panicular busini :
process, which b luoy will drive i ol he 8p o ity or
most-Girectly involvad in ng That business p . In other cases, the”

paniz s o priofies might highfight tha need fer & poaal to support o
FanicLie Community of practice, in which £a5e the selection of Iha locs! Community wil
deive identifiction of 1e farticular business process of processes that members of the
COMmMunity exocuie.
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- A bose of knowledaa, tocls. ond p
- A of eonceptualizing or orpending Mist knowicdge
- Axefof poors with whony they typicofly or colsd

£33\ The Wentifed t process (er
subprocessas pndof specilic activiias pert
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) iz decomposed nto
d in order lo the

Usage Scenario 1.1.1

engagement 10 use as a starting poinl.
Specific Request:

engagements Involving this oftering,

Businesa Situation; Process 1 Subprotess 1.1 Developing a
client proposal. Locoking for a statement of work from a similar

[ | Looking for stataments of wark for a lechnical support oficring.
Looking for <kind of document> for <a particular otering

Desired Result One or more statements of work from previous

Current Sources; Dalabases A, B, C. Web sile D,

A Usage ere then Pod o

understand how the portal might be uged to support
cach specitic athdy. Euch uzoge SCENatio idxiliua:
* A spedific busingss aciivity or shuation
= The speuific request 3 user might make of the
In suppon of ihis icub
acthky or siiuation, srated i the mostlikcly or
mas-intuitive way he of she woutd make that
request.
*  Therezul the uscr @xpecls irom the pontal in
response 1o the requesl
*  Known sources of intormation thar might be
helmul,'n responding 10 the Jetupest

results fom esth scenaria, 2long with whero
people go to fing thal nformalion today,
hstps idenly tha dacuments, databoses.,
web sRes, or toals 1o bo made ovailable via
the portal,
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é The collection of w399 scenaios & cxamined lor
g paitems. L g (hG 1M of the usor's

Fpeciic requesis helps ety the mozi-iMulive way 10

organkze e kndwizdge and todls wahin e portal,

For ple, 12 0 pantern across the cofloction of
USP00 50enarios is 3 uset reQUAs! Sluled n the lorm of,
am looking tor <kind of 10f <& pari
oftorings®, this migt that arganizing coment
deoumm,woﬁefbg,w:mmbnulbm:’
might be appropriaty,
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Note: At each stage in the process, we ensure th isi i ’
ot ach. . e decisions made remain in ali j igi
driving strategies and organizational priorties. remain in alignmer with the onginal
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